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Maintenance Strategies for Coal Fired Units
with Retirement Dates

Panel: John Brotherton (Duke), Haley Turner (LG&E-KU), Matt Wilson (TVA), 
Ben Albright (Luminant), Ann Palmer (Southern Company)
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Maintenance Strategy Topics for Existing/Retiring Coal Fleet

• Budgeting and scheduling issues

• Run-to-Fail cases

• Adjustments due to life expectancy/lessons learned/improved designs

• Active vs inactive PM status

• Time vs meter vs CBM based

• Fleet spares and using equipment from closing sites Mini rebuilds vs full rebuilds

• Reserve Shutdown

• Freeze Protection

• New Regulation Impacts
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